Joined up software
for joined up communications
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Remember these..?

Some serious, some amusing and
some just plain wrong!

“It takes 20 years to build a reputation
and five minutes to ruin it. If you think
about that, you'll do things
differently.”

Warren Buffett

Translation

Fiasco
British Gas 4 Timing
bp
Serial Offender!
Research
UMBRO
| Electrolux Slogan
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Aim:

To consider issues and approaches in
integrating HR/customer care
dimensions, with marketing and PR
perspectives in relation to online and
offline communications

Case study:

Consider the attached documents
relating to three recent activities by
Jaguar Land Rover:

eAnnouncement of plans to hire more
engineers in UK

*Unveiling of the Jaguar C-X75
*Declining sales results in April

Who are the key stakeholders interested in these
different stories?

Which internal functions are involved in developing
these stories —and which in communicating to
different stakeholders?

Which means of communication would be used —
consider online and offline options?

What possible issues could arise as a result of these
three announcements occurring at practically the same
time?

Which stakeholders are likely to get in touch with the
following functions as a result of these announcements
and what types of communication channels will they
use?

— Public relations / Marketing / Customer relations
— Human relations / Executive office

What online channels (including social media) would
you recommend to communicate these stories pro-
actively and respond to any emerging stakeholder
comment?

What are the key steps involved in co-ordinating all
these different aspects of the communications process
— and where could things go wrong?
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Joined-up
communications

All teams have visibility of what is

being communicated, when and by
whom
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Consistent messaging

Each communication needs to
reinforce the key messages that have
been developed to support the brand.

THE COMMS CHANNEL:

Public Relations — Marketing — Customer Relations — Human Resources — Exec Office

Public &
Re ry
rs

Internal
Comms

BRIEFING CEWTRE:

Briefing lines - Key messages — Audit trail — Knowledge pool
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Issues
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Stakeholder Enquiries
[ Xeies A et = B O o]

Seamless integration with related o
Enquiries: Edit

information gives the full picture.
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Releases

Complete distribution centre for all )2 L mtimecsna i - Bl
releases: e S —— S ™
."-'l.nln Releases: Praview

Dramatically reduces time involved in
multi-send distribution
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Media Bids

Communicate and schedule media

Media Bids: View

interviews
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Stakeholder Contact

Complete history and bio file of all
your internal and external contacts

i vuelio
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Capture important information on 2 gt s
. . . i Cpriem. it
those that impact your organisation = -
& =
Share who is key and who holds the v .
power/influence and who know who :
‘ [« 5] If < 1 of 1 )I Export to the selected format ~ Export '{;—] a
Paul Chadderton ( Jaguar)
Title  Director, Jaguar Global Product and Brand Owner Nick Bentley
Communications
Email pchadder@)jaguarlandrovercom Telephone 01926 649663

Paul Chadderton's interest in cars and motorcycles has fueled his career for most of the last two decade
in trade journalism covering the automotive supply and retail sectars, to a variety of roles testing and writ
cars for the consumer press. he has experienced most aspects of the car business

Relationship Details

Gordon Rayner (Daily Telegraph) Strong

Graham Ruddick (Daily Telegraph Motoring) Very Strong

Carl-Peter Forster (Tata Motors) Neutral
Neutral

Carlos Ghosn (NISSAN MOTOR CO LTD )

Professional

Professional

Social

Sacial

Energy and Transport

11/05/2011
10/05/2011
10/05/2011
03/05/2011
03/05/2011
03/05/2011

03/05/2011

The fast and the FRUGAL: Isguar's £900,000 green supercar... with the same
size engine =3 3 Ford Focus

Jaguar plans UK expansion
Ding Dong Motors to launch PUREMOTICNas = hybrid supercar

Jaguar plans UK expansion setto create 1,000 jobs

Jaguar Land Rover eyeing Walverhampton or Wales for new UK engine plant
Jaguar Lsunches World-First Virtus| Reality Centre

THIS IS ATEST

Health and Education

03/05/2011
15/04/2011
14/04/2011

08/04/2011

07/04/2011

Financials

11/04/2011

11/04/2011

05/04/2011

Industrials

11/04/2011

News Image Using public transport to gat to school - help for parents, carers,
children and young people

NEW DIRECTOR OF CHILDREN"S SERVICES & SOCIAL WORK TAKES UP POST

Press release: Four-manth trial concludes of Operstion Singapore—the most
serious known breach of counterfeit medicing in the regulated supply chain

Equity and excellence: Liberating the NHS

TRUSTSIGNS UP FOR REMOTE MONITCRING SYSTEM FOR PATIENTS AT HOME

The City of Perth has recantly been successful in securing funding from the
Department of Communities 3 part of its Age Friendly Communities Local
Government Grants Program 2010

Residents of the City of Perth will have the chance to get involved in local
affairs by amending the next Community Forum on Monday 18 April.
Grantsfrom Lord Mayer's Distress Relief Fund distributed ta help
communities rebuild

The City of Perth has recently been successful in securing funding from the
Department of Communities 55 part of its Ags Friendly Communities Local
Government Grants Program 2010

Energy and Transport

Health and Education
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Coverage

Manually entered or automated third
party feeds

M vuelio Coverage: View /\ =

Puts media coverage in context with
the organisations activities, for
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Gaverage by Tone
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Reporting =

Collate management information with
100 + reports
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